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Informatization of Japanese society/¥ & A=) 2] 4 Hat

° Delayed in Informationization /  E23}2] 2|

* Government agencies and comapanies (especially small
companies) are lagging behind in informationization./”d 7|3,
2717191 (53] 47190l M HEB} Lol A1 e

* The Digital Agency / <t A E*> 3]
* Established September 2021 /2021 9€ A%

* Promote informationalization of Japanese society, including
government agencies / ‘d 57 H| £33 A2 A Q] HHSHE =X
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* Work regulations and labor agreements / 3 A#2]- = 5 F
H
|=|

* Personal Information Protection Act/ 7QIA B H S

* Personal Information Protection Committee /
NI HH S Q3]

* Working style-related laws / &2 ®4] 7HSH

* Labor Standards Act,Employment Measures Act, Labor Contract

Act, etc... / =5 7|H, et =5AH, 55...
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Digital Reform-related Laws / T1A| & 7] e 64

Basic Act on the Formation of a Digital Society/ Act on the
Establishment of the Digital Agency / Act on the arrangement of
related acts for the formation of a digital society / Priority Policy
Program for the Realization of a Digital Society
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Criticism of Digital Reform laws / T X| &7l & e ¥ o] cijot Bt

Criticism of Article 13 (Respect for Individuals, Rights to Privacy), Article 92 and
Article 94 (Local Autonomy), and other issues related to basic human rights and
democracy. / S 132 (7419 2%, Zafo|u|Ale] Aa)) & 92F, 5 942 (A HA}X]),
27tz A o] A 5 7124 Q1 wlzzolol 7]ytel 2 £

Legislative measures should strictly prohibit or regulate citizen surveillance by the
national police. / %7} 2ol o A7l 2412 A A3] B2, FAlshe ¥ 2x7hHe

Concerns about The Digital Agency may give the Prime Minister great authority
and distort the governance system, thus becoming a hotbed of collusion and
interests between IT and other enterprises. / T X832 Z&|of|A] 97335t @S Hoj3)
A Al&ElS 3kl IT & 713 Ao 721, o] He| 2780] 2 ¢

Concerns about Infringement of local autonomy / Z|®AFx]| 2] 25
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Issues of the Personal Information Protection Act / 7]Q17% H 1 S & o] Zok

* Personal information protection and privacy rights (Article 13) and the right to
know (Article 21) are not guaranteed/7HQIAH B S - Telo|HA| M (FAH13x2)T} &
He(AH21%) B gl

*  Compared to CCPA and GDPR, individuals have less compulsory rights to claim

personal information./CCPAY GDPRol| H|&} 7iQ10] Zk="7HQ1 7 Hoj| 335t !
AL okt

* CCPA and GDPR stipulate that the execution of a personal information
deletion/disclosure claim works in the favor of the individual./ CCPAY GDPR+=
R K AA|-7HA] 4173 of 3o 7HRl Soll #-2I5HA| 2183t =5& 7

* Japan's Personal Information Protection Law is not entirely beneficial to
individuals./¥ & 7HJIGYEH T H2 A0 2 7Rl Sof {2t 470l 8l=
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Realities and Challenges of introducing Al system / AIA|AH] =942

*  More than 20% have introduced Al, and about 30% are scheduled to be introduced
within three years / 20% °]/3 7|4 Al = &5, 2F 30% 3 ojuj =% o

* Shortage of human resources / A|A®] Q) o] A= QA FE =

* COVID-19 is expected to facilitate the introduction of Al / Z=1}19 ¢{all Al = ¢}o] #o}zl
A

* Al is expected to be introduced to Telecommunications and marketing areas/ g4I,
ol7e 5 Hofol 4 Al E£lo] e A

* The use of AI will proceed on fields such as Accounting, finance, quality management,
planning, marketing, etc. / B 2|- A7, F2¢E, 7|&-0AE 5 A S|4 Al =do] 13gd A
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Japanese union's response to Al / Y& 52| AIth-S

* Rengo /31

* Promotes "fair transition" by minimizing the negative impact of
change / 115 £l Mo HA 7 odake 2450 2 51 5 2A3t o]

— 1

O =2 T

* Zenroren / A=z
* Opposes to Digital-related laws / ) A& THH Ex1H S A4
* Personal Information Protection / 71 E H&
° Strengthen individual information control rights / 7§Q19] A E 2] 735}

* Prevents to surveillance society / ZrA|- &8 AFS]S 2h2 A
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Interesting information system/34J o

 ERP(Enterprise Resource Planning/”7| A1)

* Labor environment monitoring system through video
analysis / 97 1S 53 k5 &7 LA A|AH

° SNS/E-mail posting monitor / AJA] ZHA] A|AE]

—

° Contact monitoring system for Covid-19 / Z=2419 -8 H=
LAl Al 2 H]

* Telework support tools / &L F XA &
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BigData/AI Use Cases/2-& At

* Identify the main factors affecting the performance of the
call center /| FAIE I AF o dFs F+= F2AZ Y

* Find the activity during the break which affects the
performance /| §AA|7F 5 A/ =7} Ad 2ol &

* Learn and analyze on-site work to prevent industrial
accidents / @0l A1) &g &4l sto] AR E ¥

* Improve work efficiency from recording workers'
movements / 2FAA 2 7| Fo|A 2] a8 FAS

2021/12/07




Privacy issues in Telework/%! 2| F.of| 4] ] Ze}o]H|A]
°* Due to Covid-19, needs to grasp duty status of workers who work at home
have increased / 21119 m#of] 2l 57} 4 ZF7F 571314, o]of upat &

‘el sheto] FA| 7 = At

°* Confirmation by telephone, e-mail, SMS, etc. / {12}, E-mail, SMS &

rulo
Ol
ol
3l
l-'O

* Work management using systems such as terminal monitor /S'& 7] ZrAJA] AE]
52 A8 LRTe

* Getlocation information / ¥ X4 X =%

* Monitoring of communication content / 54! W-8& 2 &g

* Key stroke recording / 7| R & 22 W& 7|2

* Video monitorini i IAF U E Y




Discussions of Monitoring 1/7FA] A|2Elo]| sk =9] ]

* Positive View / 3734 A|Zt

* Help improve work efficiency and discover problems/2} ¢ 2]
g3, A B 5ol ==l H

* Learning easy-to-personify information, leveling information,
and sharing knowledge/&R18}517] 4% HHE SrGA|AH HHI]
Bz}, 7149 38

* Prevent accidents through prediction and detection of dangerous
situations /AT 72| AS5-HAI S 2 AT ARAL A
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Discussions of Monitoring 2/7FA] A|AEloj| ok =9] 2

* Negative View

° Undermine the confidence in the workplace / 2|2 A2 &
S ias]

* Possibility of abuse such as “power harassment” / “ZH4&” 5 &
b5

* Increases stress at work and give negative effects on mental
health / AT Eo 2 QIS AER| A AAIATY
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Requirements for labor surveillance / ‘=5 &A1 811
°* Requirements for Monitoring System Installation/ZFA|A| A E] A 4]

lo
i
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}_ﬁ(Collective agreement can override those requirements/ =5 5
* Clearly stated in rules or employment regulations for monitoring e-
mail and web access/M| ¥, A A& Aol T3 ot HAH2 H7]

* Employees understand the content correctly/Ar¢lo] 1 W8S

SHI2 A o] 3}
* Records are "personal information"/=2gtH g4 "7 H"
* Announce the reason for the installation of / ZHA|A| A8 A ] o] 317

* Appoint a manager / 2] AR} v
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Is it necessary and reasonable?/® 235} g&] 2 Q17}

Is the means appropriate?/s=H-2 2 SH7}

* Don't you overrule and restrict your personality and
freedom?/?1V 4, A7 AIUX|A| A8, F+£551A] =7t

Is there a specific situation?/7-4| % AP o] E2H5l=7}
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Power Harrasment / &&-2+2

* “Labor Measures Comprehensive Promotion Act” prohibits "power

harassment" that satisfies all three conditions below./:= A Z2tF 2 Hoj| A=
|5} 37}A] LAE BF TtEA|7|= 4 "' = IAsl, Al Ut

1. Using a dominant relationship, /-4 A& vl 2.2 5},

2. Through words or actions that are unnecessary or beyond an operational necessity,
/AT BT Y WS doll AF O I,

A

olt

3. Distructs working conditions (causing physical or mental pain)/F 4=
(AAA 2 HAAR] E5S = A)

rg
o
ox
N
k1

° Administrative guidance is issued for violations/=ZA|7} 12

*  Company name will be announced to public if the company defies/A]7dH1lo]] TF=X]|

o} o @) 31 3T
oS 7 At T E
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Rights to Counter Surveillance/ZrAlof| cigtst HE

* We must have the rights to counter unilateral surveillance
by the company./AFE2] A2 Q1 ZhA|of] BEA| A2 =5 A}9]
de)7t " estct

* Right to disconnect/AZ = x| &= A

° Right to question, explain, refute, and defend./& &
gie] A7)

° Right to disobey unjust/illegal surveillance./F 9/ @Alol] &&=
& 219

* And soon.../ 7|E}...
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Thank you
AR T
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